
10 Bold Moves 

Our 10 Bold Moves are actions that will: 

 Deliver significant outcomes for the
community through signature, high
profile projects.

 Address key global trends around
enhanced community awareness of
environmental and social issues.

 Take the community forward in the post
pandemic era.

The City Projects Program outlines Council’s plan for renewal, 
expansion and/or new infrastructure, property, plant, and 
equipment (IPPE) assets. 

These community owned assets help to support the many 
services and facilities provided to the public such as parks and 
open space, playgrounds, footpaths, public swimming pools, 
roads, stormwater systems, community buildings and libraries. 

The investment of community funding in these assets helps to 
ensure the availability of these services for current and future 
generations of Bayside residents. 

These are our strategies and Capital Projects that are transforming 
the future of Bayside and will deliver significant benefits to the 
community by addressing future needs as Bayside grows. 
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Environment 
& Resilience 

  

We understand the environmental challenges that our community faces, and the 
need to act proactively on environmental sustainability, the natural environment, 
climate change, natural disaster preparedness, circular resource solutions and 
resilience. You, the Bayside community, told us that these are the most important 
issues for you when we developed this Delivery Plan.  

We have listened to you and are taking a long-term approach to protect our 
precious resources, waterways, wetlands and wildlife, and our connected green 
spaces. We will make our Bayside streets and neighbourhoods greener by planting 
more trees.  

We will develop an Environmental Strategy and Resilience Action Plan for Bayside. 
This Strategy aims to empower our community to survive, adapt and thrive no 
matter what challenges we face as a community.  

We will take an evidence-based approach to embrace innovation and new 
technologies including electric vehicles, alternative energy, and real time flood 
monitoring. We will engage and partner with the community, government, and 
industry to avoid waste, reduce consumption, reuse valuable resources, recycle, and 
move toward a more circular economy where materials and products are valued 
and preserved.  

We will work with federal, state, and regional organisations to provide and promote 
active transport via cycleways and footpaths.  

Council has set ambitious goals for this Delivery Program and we are determined to 
achieve them with the help our of community. Council has adopted a transparent 
and interactive process where the community will be encouraged and inspired to 
take real action to improve the environment and our quality of life through 
community reporting, shared values, and learning. 
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Barton Park 
Total Investment Value: $47.8m  
Completion: April 2024 

Objectives: 

 Provide playing fields and other sporting facilities
for active recreation to meet sporting group and
user needs

 Improve amenity and lighting to meet user
groups and regulatory requirements

 Upgrade site conditions in accordance with the
opportunities identified in the Environmental
Management Plan

 Improve interface with Landing Lights Wetlands
and other adjacent open space

 Improve landscape and biodiversity outcomes
through increased plantings

 Identify integrated movement network with
connections to adjacent areas

 Increase safety using Safety by Design
(CPTED) principles

DRAFT Delivery Program 2022-2026 & Operational Plan 2023/24 | 15



Botany Aquatic 
Centre 
Redevelopment 
Total Investment Value: $53.7m 

Completion: Summer 2025/26 

The planned upgrade will future proof the 
much-loved 
Centre for generations to come including: 

 A 50-metre outdoor competition pool

 An indoor learn to swim pool

 A 25-metre indoor lap pool

 Adventure slides/major water
play/splash pad

 A new building including entrance,
amenities, change rooms and café

 New grandstand

 Landscaping works to the open
green space

 Health and fitness/gym space

 Community/child minding space

Boulevarde 
Car Park 
Redevelopment 
The primary objective of the Boulevarde 
Car Park Redevelopment is to address 
the shortfall in public car parking spaces 
within the Brighton Le Sands core area. 

The project will investigate the delivery 
of a community focused outcome 
for the site possibly involving limited 
commercial use with a parking capacity 
in excess of 500 spaces. 
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Le Beach Hut 
Total Investment Value: $3.8m. 

Completion: 2024 

The upgrade of the existing café 
building. The project aims to 
provide improved facilities for the 
community and will include: 

 200 sqm café/restaurant with
associated kitchen, storage
amenities.

Outdoor dining.

 Public amenities including one
accessible toilet and one unisex
family toilet

Town Park 
(4 Guess Ave, 
Wolli Creek) 

Total Investment Value: $2.25m. 

Completion: September 2023 

The acquisition of the site at 4 Guess 
Avenue from Property NSW has 
allowed Council to design a new Town 
Park to service the recreational needs of 
the local community in an area of high- 
density development, that will feature: 

 Grassed open space for picnics
and play

 Multi-purpose active space
with sports surfacing, including
basketball hoops

 Variety of shaded playspaces
and provision of a picnic shelter

 Range of seating throughout park

 New tree and mass plantings
for shade and habitat

 Lighting throughout park
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Angelo Anestis  
Aquatic Centre 

In late 2022, Council resolved to directly run 
the Angelo Anestis Aquatic Centre in Bexley 
when the existing management agreement 
expired. 

The transition model involves Council taking 
over full centre management and 
administrative control from 1 July 2023. 

Council will ensure the continuity of existing 
aquatic functions and services to minimise the 
disruptions to the community.  

These include 

Lifeguard services

Learn to Swim programs

Health Club

Kiosk

directly resourcing centre management,
customer service, administration, bookings, 
and maintenance functions. 

DRAFT Delivery Program 2022-2026 & Operational Plan 2023/24 | 18



Customer Experience 

Our bold move is to become a customer focused organisation. This means 
that in time we will have achieved, across the organisation: 

 Increased ease when dealing with Council.

 Increased digital channels for customers enabling greater options for self-
service when desired.

 Changes in customer service solutions to support changing community
expectations.

 Delivering a knowledgeable service with a personalised, easy, and simple
transition between channels that are consistent in tone, content, navigation,
capability, and functionality.

 An increased desire and capability to observe and capture the voice of the
customer at key touchpoints.

 An uplift in the skills of our people to contemporary service interaction
standards – reflecting the changing needs particularly related to empathy
and enquiry resolution.

 All areas of the organisation becoming more engaged and aware of the
customer’s needs.

Whole-of-Council ownership for improving customer service.

More operational decisions are based on customer-centric value
improvements.

 A recognition of how changes in society such as working from home and
the global pandemic has impacted our business and service offering and
those of our residents and businesses.
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Rockdale  
Community  
Cultural Centre 

The Rockdale Town Centre 
Masterplan aims to establish a 
unique identity for Rockdale and 
aims to: 

 Grow the town heart and civic
role

 Increase the vitality and lifestyle

 Improve the pedestrian
experience

 Strengthen the Centre’s economic
hubs

 Provide convenient and legible
access for visitors

Total Investment Value: $2.3m. 
Completion: 2024 

The project involves construction of a new 
community cultural centre that will turn the 
original disused Church Hall into a 
Community Centre that can also be used 
for Council events and cultural activities. 

The adjoining Chapel will be demolished 
to extend the park space area with a lawn 
suitable for community use when hiring the 
Community Centre. The project includes: 

 Facilities for travelling and temporary
visual arts exhibitions

 a new community park

 a new flexible community and cultural
space with hireable rooms

 outdoor hire space in conjunction with the
community room

 supporting infrastructure, including high
quality IT capabilities

Rockdale  
Town Centre 
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